
         3/11/2023 

Dear Sunrise Canyon Homeowner, 

This letter is intended to provide you with an overview of what we 

will be discussing with you at our meeting on March 18th as well as 

some background on some of the topics we will cover. As Allan’s 

placard that is shown on our mailboxes says, it is “Money, Money, 

Money, Everything is about our Money”.  At this meeting as well as 

future meetings, we need your vision and input on what you as a 

homeowner wish to see for your community. Then, we need as a 

community to decide on what we want and how much we are willing 

to pay for it. 

Agenda items 

As you will hear at the meeting, the Board has been very engaged 

since our November 6th meeting in obtaining bids for three of the 

most significant expenditures we have as an HOA, 1) Paving 2) 

Landscaping and 3)Trash collection. We will review each of these 

items with you and we are providing you in advance with all of the 

information we have gathered dealing with each item. The final topic 

we will look at during the meeting on the 18th of March is the Annual 

Budget and the Reserve Projection. 

2023 Budget 

I have included an expanded financial model derived from Vince San 

Angelo’s 2023 Proposed Budget in the documents you will be 

receiving. It contains the original 2023 Proposed Budget that Vince 

presented at the November 6th Annual meeting. The second column of 

numbers is a “revised” Nov 6th 2023 Proposed Budget that I have 



updated for known changes, i.e. the impact of the 3% increase in HOA 

Dues in 2023, increases in operating costs or capital costs not included 

in the original November 6th Budget such as Pool and SPA annual 

permits as well as software needed to run Quick Books for the HOA 

and finally the increase in the cost for street paving which is now 

supported with a firm quote. Finally, the last column of numbers is 

the budget designated “for Discussion w/ HOA”.  This budget is 

intended to show the proposed increase cost for landscaping above 

levels that have been invested in landscaping historically. Our 

landscaping needs are perhaps our largest item to discuss as an HOA 

moving forward and we need to as an HOA agree on what it is we 

want our neighborhood to look like and how much and when we are 

willing to pay for that. I want to acknowledge the tremendously hard 

work done by Claire Connolly, Lesley Roberts and Betty Brainerd and 

thank them for all the hours of hard work they contributed. The 

various improvements they have made in the last couple of years 

have allowed us to continue to make progress in improving the 

appearance of the community while helping hold down the landscape 

costs. 

Background topics to our discussion on March 18th 

Funding 

The Board needs your input on how best to fund our community 

needs, ongoing operating expenses and various larger non-recurring 

landscape project costs and capital replacement for assets as they 

wear out. As Tim Connolly puts it, we need to agree on a path 

forward.  

 



Maintenance Reserve 

Following the payment for the upcoming paving of our streets, our 

Maintenance Reserve will be reduced from $82k to $17k. As Vince had 

budgeted, we needed to pull that money from our reserve to help 

fund the paving project. As a community, we owe a big thank you to 

Vince San Angelo, our former treasurer, for building that reserve over 

the past years. Had he not done so, the special assessment for each 

homeowner would have been about $3,500 per homeowner instead 

of the $2,200. So, we now need to again begin building the reserve 

and we need as a community to agree on what we want the reserve 

to cover and what items if any we would rather handle through a 

special assessment when they occur. This will be part of the 

discussion for our June 2023 HOA meeting dealing primarily with the 

Reserve Study and what it indicates our needs to be. 

Funding Options 

As an HOA, we have three sources to fund our non-recurring projects 

as well as capital improvements. They are: 

1) Semi Annual HOA Fees 

We need HOA fees adequately high to allow us to pay our 

current bills each year and still have a cushion which would then 

be transferred to the maintenance reserve.  By way of example, 

if you look at the 2023 Proposed HOA Budget on line 65, Vince 

has set aside $5,000 for 2023 to transfer to the reserve. 

 

 

 

 



2) Home Sale Related Capital Improvement Fees and Transfer Fees  

We have a funding mechanism in place to help us to build the 

maintenance reserve. There are two charges which are assessed 

at the time a home is sold. One is called a Capital Improvement 

Fee and is currently set at the equivalent of one year’s annual 

dues. The other fee is called a Transfer Fee and is set at a fixed 

$400 per home sold. If you look at line 66 on the 2023 Proposed 

HOA Budget, you will see $7,600 which is based on an assumed 4 

homes being sold in 2023. There were discussions by the Board 

in the past about implementing a 1% Capital Improvement Fee 

rather than a fee equal to 1 year equivalent HOA dues. Using the 

2023 budget as an example, the current fee structure based on 

the HOA dues will yield $6,180 based on 4 home sales during 

2023. That money would then be transferred to the 

maintenance reserve when the homes were sold. If the 1% of 

sales price funding mechanism was used instead, based on the 

assumed sale of 4 homes at $500,000 each, it would have 

contributed $20,000 to the maintenance reserve, a further 

increase of $13,820 to the Maintenance Reserve. Over time, 

using the 1% fee, there would be less need for a special 

assessment except perhaps when it came to paving the roads. 

 

3) Special Assessment 

The third leg on the funding stool is the Special Assessment 

which is required when the existing maintenance reserve is not 

adequate to fund a large capital project. This source is only 

available to the HOA after a vote of the HOA members 



approving it, similar to what was done last year for the street 

paving project. 

 

June 2023 HOA Meeting 

 

We will plan on having a June 2023 HOA Meeting at which time 

we can take a deeper dive into the Reserve Study that was done 

and the related funding requirements that it indicates. Once 

everyone understands the details, we as a community can then 

land on a “path forward”. 

 

I would ask each homeowner to try to attend the March 18th 

meeting so we can have as high a level of participation in the 

discussions as possible. If you are not able to attend but would 

like to express your view to the Board, please e-mail us or call us 

at any time. 

 

On behalf of the Sunrise Canyon Board of Directors, 

 

Mark Happ 

Association Treasurer 

 


